Suggested script for meetings with an MPP or candidate


Introductions

Thank them for seeing you.  
Introduce yourselves and where you are from

Confirm the time that the MPP/candidate has available for the meeting, and acknowledge that MPP/candidate time is important.  (Meetings are typically 30 minutes)

Purpose of meeting

We are here to speak about role of our orchestra in our community, and to discuss the place and importance of provincial programs and policies in our success.  

Let the MPP/candidate know that meetings have been requested with many of his/her colleagues

Inform them

Our orchestra makes an important contribution to our community and this riding.

Give vital stats and information

· Professional/community/youth orchestra

· Employment statistics, if relevant

· # of performances

· # of musicians and volunteers

· outreach and initiatives to community and education sectors
· Annual revenues
Provincial support (through OAC operating or project, or Ontario Trillium Foundation) makes an important contribution.  In our case, it represents y% of our budget.  This funding is key to leveraging support from the private sector and other levels of government.
(Try, in positive language, to illustrate that Ontario funding is a small but really vital part of your revenue stream.  It doesn’t pay all the bills, but it helps you secure funding from other sources.)
We value this funding and appreciate it very much.  It benefits our community and the families and people who live here.

Key messages

During Election 2011, Ontario orchestras are asking all parties to:

•
Affirm the important role, contribution and effectiveness of the Ontario Arts Council and the Ontario Trillium Foundation in enriching the artistic life of Ontario communities

•
Sustain, and over time increase, Ontario’s investment in the arts.  (The annual allocation to the Ontario Arts Council is currently $60 million; the Ontario Trillium Foundation receives $120 million.)
•
Provide the policies and conditions to ensure that arts education remains a vital and universally accessible part of the curriculum for Ontario school-children.

Why is this important?

· Orchestras are economic drivers, using scarce but important provincial dollars to leverage greater private investment

· Orchestras contribute to a quality education

· Orchestras enrich the lives of Ontario families and improve our quality of life.  (Don’t under-estimate the value of story-telling.  Be ready to provide specific examples of the work your orchestra does in the community and the impact it has had.  Numbers are great – but people remember stories.)
Engage them in conversation and seek to secure their support

· Ask the MPP/candidate if they are familiar with your orchestra

· Do they have questions about what you do?

· What is their vision for arts and culture in your riding?

Ask the MPP/candidate for their views – and their party’s views - on the Ontario Arts Council and Ontario Trillium Foundation.  Ask them if they are prepared to advocate within their party for the sustained support to the arts through these two agencies.  
If they are reluctant, seek to understand their views as to why.  Ask if they would like more information.

(Please treat this as a dialogue; even if they don’t support arts funding, do not allow it to become a confrontation).

Invite them

Invite the MPP/candidate to learn more about your orchestra 
· If possible, invite them to a performance/event;
· If you’re taking part in Culture Days this year (September 30-October 2), encourage them to attend your event.
Thank you

Thank the MPP/candidate for taking the meeting; summarize any concerns and follow up that is necessary.

Report In 

Let Katherine Carleton at Orchestras Canada know how your meetings have gone – by phone at 416-366-8834 x226 or by email: Katherine@oc.ca.  We are trying to track the parties’ arts and cultural policies, and one of the ways we are doing it is through reports on these meetings.  If the MPP/candidate posed questions that you couldn’t answer, let Katherine know that, too – and she’ll find you the answers you need.
1

